19 April 2003

MEMORANDUM FOR: SAUSHEC Pulmonary Fellows and Faculty

SUBJECT: SOP for Fellow Duty Hours in the SAUSHEC Pulmonary/CCM Fellowship

1. The American College of Graduate Medical Education (ACGME) requires that all trainees work no more than 80 hours per week when averaged over a two-week period.  Additionally, all trainees are expected to have one full day per week free from clinical duties.  The SAUSHEC Pulmonary and Critical Care Medicine Program will meet this requirement in accordance with this SOP.  

2. Personal Responsibility.  It is the personal responsibility of all SAUSHEC pulmonary and critical care medicine faculty and fellows to ensure that the SAUSHEC pulmonary and critical care fellowship program meets the ACGME requirement cited above.  

3. Faculty Responsibilities.  Faculty physicians are expected to monitor and observe trainees for excessive work hours and signs of fatigue.  Should trainees appear to be working excessive hours, faculty physicians are required to provide immediate relief to the trainee and notify the Program Director or the Associate Program Director.  The appropriate faculty physician must assume the clinical workload until alternative personnel can be detailed or until the trainee has received adequate rest.

4. Fellow Responsibilities.  Fellows are expected to monitor their work hours and ensure that they are not working more than permitted by the ACGME guidelines.  Fellows must immediately inform their supervising faculty physician when they work more than 80 hours per week.  If fellows identify rotations where they may systematically work more than 80 hours per week, they are expected to provide notification to the Program Director, Associate Program Director, or Fellow Representative of this problem.  Such a notification should be accompanied by constructive feedback as to how a rotation or call schedule should be modified.

5. Program Director Responsibilities.  The Program Director must ensure that the curriculum and rotation structure permits compliance with the ACGME requirements noted above.  Rotations and call schedules will be constructed so that fellows will work no more than 80 hours per week and have one day off per week.  Feedback from fellows and faculty is expected so that compliance with these requirements is met.

6. Monitoring.  The SAUSHEC pulmonary and critical care medicine program will document fellow work hours to verify that the ACGME requirements are met.  In addition to faculty and fellow self-reporting mechanisms described above, two additional mechanisms are in place.  First, all fellows must complete a weekly workload report on the reverse side of the monthly academic evaluation form.  This report enumerates the number of hours worked per week and requires signature verification.  Fellows must sign this report to successfully complete each rotation.  Monthly evaluation reports are kept in each fellow’s training folder in departmental offices.  Second, the fellow representatives at BAMC and WHMC must query each fellow on a quarterly basis to verify compliance with workload requirements.  The fellow representative must include verification in his/her written quarterly report to the P/CCM  Education Committee that all fellows have been queried and that workload policies are being met.

7.  Faculty and Fellow Education.  Training and education on sleep deprivation and performance is required for all SAUSHEC training programs.  All fellows and faculty are expected to attend a formal seminar on these topics to be held in conjunction with the new fellows’ orientation in July of each year.  Recognizing that workload and hour requirements are sometimes not met as a result of inefficient work habits or other factors, fellows may be asked by program leadership to engage in various educational, mentorship, or counseling activities as is warranted on an individual basis.     
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